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R Executive Summary

Construction Phase

Design, Permitting & Procurement

A
PROC1295 Bid Package Prep 2 18-Sep-26 o 05- ct-26
A

10-Feb-26

A

A

PROC1250 Procurement 06-Oct-26 13-Jan-27 E—
PROC1245 Construction Phase 14-Jan-27 09-Jun-28
MS1000 Project Award od 14-Jan-27 ¢
MS1001 NTP od 14-Jan-27 ¢ & NTP
MS1005 Structure Complete 0od 01-Sep-27
MS1002 Foundation Start od 02-Sep-27
MS1004 Structure Start od 02-Sep-27
MS1012 Start Fitout od 09-Sep-27
MS1006 Facade Start od 30-Sep-27
MS1008 Roof Complete od 10-Nov-27
MS1007 Facade Complete od 22-Dec-27
MS1009 Weather Tight od 22-Dec-27
MS1003 Foundation Complete 0od 22-Dec-27
MS1010 Perm Power od 05-Jan-28
MS1011 Conditioned Air Availible od 06-Jan-28
MS1013 Start Drywall od 20-Jan-28
MS1014 Start Ceiling Grid od 08-Feb-28
MS1018 Elevators Complete (State Inspection) 0od 01-Mar-28
MS1015 Start Flooring od 11-Apr-28
MS1016 Start Punchlist od 09-May-28
MS1017 Substantial Completion od 17-May-28
MS1019 Final Completion od 09-Jun-28

@ Project Award

@ Structure Co

@ Start Fitout

o * o

{ Milestones

mplete

@ Foundation Start

@ Structure Start

@ Facade Start

@ Roof Complete

31-Mar-27

p—— Design

B Bid Package Pr p 2

pu— BC 2021 Addendum

R Design, Permitting & Procurement

P Construction Document Phase

@ Facade Complete
@& Weather Tight
@ Foundation Complete
@ Perm Power
@ Conditioned Air Availible
@ Start Drywall
@ Start Ceiling Grid
@ Elevators Complete (State Inspection)
@ Start Flooring
@ Start Punchlist
@ Substantial Completion

@ Final Completion

ovation Project
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1D Name Duration Start Finish [ MTJTJJAJSTOIN]JD[I]JFIMJTAIMIITIJTATS]JOIN]ID[ITFIMJATMIIJITAJSJTOIN]D[ITFIM]
IBC1002 Addendum Permit Review od 17-Jun-26 @Y |  30-Sep-26 _— Addendum Permit Review
R Land Entitlements & Permitting
PROC1218 Building Permit - Submit & Approve 33d 10-Feb-26 @Y | 13-Nov-26 Building Permit - Submit & Approve
pmmy Utility Coordination
p= Gas
UTL-1000 PECO - Install Gas Service 15d 04-Mar-27 24-Mar-27 - B3 PECO - Install Gas Service
UTL-1001 PECO - Install Gas Meter 5d 25-Mar-27 31-Mar-27 . B PECO - Install Gas Meter
& Electric
UTL-1002 Utility Disconnect 5d 04-Mar-27 10-Mar-27 i B Utility Disconnect
e Procurement
PROC1247 Bid Phase 33d 06-Oct-26 19-Nov-26 — == Bid Phase
PROC1263 Pre-Bid Meeting od 13-0ct-26 . @ Pre-Bid Meeting
PROC1300 Last Day for Questions od 06-Nov-26 . @ Last Day for Questions
PROC1301 Issue Final Bid Addendum od 11-Nov-26 . @ lIssue Final Bid Addendum
PROC1248 Bid Review, Descope & Recommend... 12d 20-Nov-26 07-Dec-26 - B Bid Review, Descope & Recommendations
PROC1302 Submit Recommendation to Commi... 7d 08-Dec-26 16-Dec-26 B Submit Recommendation to Commissioners
PROC1249 Contract Execution & Approval 20d 17-Dec-26 13-Jan-27 _ B Contract Execution & Approval
PROC1265 Commissioner Meeting to Approve ... od 17-Dec-26 ° @ Commissioner Meeting to Approve Award
Preco 0 04-Feb 09 8 P R Preconstruction
P R} Renovation and Addition
CONS1691 Owner Move Out & FFE Relocations 40d 17-Apr-28 09-Jun-28 — B Owner Move Out & FFE Relocations
=y Submit and Approve
GC Long Lead (Exterior Skin/Roof/Glazing) 15d 04-Feb-27 24-Feb-27 Py GC Long Lead (Exterior Skin/Roof/Glazing)
GCLL-1002 S/A Glazing 15d 04-Feb-27 24-Feb-27 - B3 S/A Glazing
GCLL-1001 S/A Roof 15d 04-Feb-27 24-Feb-27 - B3 S/A Roof
GCLL-1000 S/A Exterior 15d 04-Feb-27 24-Feb-27 - B3 S/A Exterior
EC Long Lead (Generator/Panel Boards/Gear) 15d 04-Feb-27 24-Feb-27 Py EC Long Lead (Generator/Panel Boards/Gear)
ECLL-1001 S/A Panel Boards 15d 04-Feb-27 24-Feb-27 - B3 S/A Panel Boards
ECLL-1002 S/A Gear 15d 04-Feb-27 24-Feb-27 - B3 S/A Gear
ECLL-1000 S/A Generator 15d 04-Feb-27 24-Feb-27 - B3 S/A Generator
I Current I Original Baseline Willow Grove Annex Renovation Project
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Construction

CONS1693

Mobilize & Tempoary Logistics

04-Feb-27

04-Feb-27

09-Jun-28

03-Mar-27

CON1-2700

Final Inspections / Completion

5d

05-Jun-28

09-Jun-28

Interior Demo 04-Mar-27 12-May-27
COND-1000 MEP Safe Off 5d 04-Mar-27 10-Mar-27
COND-1010 Interior Demo (Floors 1 - 4) 45d 11-Mar-27 12-May-27

Exterior Demo 95d 22-Apr-27 01-Sep-27
COND-1020 Exterior Demo - North Elevation 20d 22-Apr-27 19-May-27
COND-1021 Exterior Demo - East Elevation 20d 20-May-27 16-Jun-27
COND-1022 Exterior Demo - South Elevation 20d 17-Jun-27 14-Jul-27
COND-1023 Exterior Demo - West Elevation 20d 15-Jul-27 11-Aug-27
COND-1024 Roof Demo 15d 12-Aug-27 01-Sep-27

Remaining 2026 [ 2027 [ 2028 [ 2029
1D Name Duration Start Finish [ MTJTJJAJSTOIN]JD[I]JFIMJTAIMIITIJTATS]JOIN]ID[ITFIMJATMIIJITAJSJTOIN]D[ITFIM]

MC Long Lead (RTU/Above Ceiling Coordination) 15d 04-Feb-27 24-Feb-27 P MC Long Lead (RTU/Above Ceiling Coordination)

MCLL-1001 S/A Above Ceiling Coordination 15d 04-Feb-27 24-Feb-27 - B33 S/A Above Ceiling Coordination

MCLL-1000 S/ARTU 15d 04-Feb-27 24-Feb-27 - B3 S/ARTU

, § Fab and Deliver

GC Long Lead (Exterior Skin/Roof/Glazing) 70d 25-Feb-27 02-Jun-27 pummm—— GC Long Lead (Exterior Skin/Roof/Glazing)

GCLL-2000 F/D Exterior 30d 25-Feb-27 07-Apr-27 - =3 F/D Exterior

GCLL-2001 F/D Roof 20d 25-Feb-27 24-Mar-27 — =3 F/D Roof

GCLL-2002 F/D Glazing 70d 25-Feb-27 02-Jun-27 E====="m3 F/D Glazing
EC Long Lead (Generator/Panel Boards/Gear) 200d 25-Feb-27 01-Dec-27 ) § EC Long Lead (Generator/Panel Boards/Gear)

ECLL-2000 F/D Generator 125d 25-Feb-27 18-Aug-27 T F/D Generator

ECLL-2001 F/D Panel Boards 80d 25-Feb-27 16-Jun-27 [E======3 F/D Panel Boards

ECLL-2002 F/D Gear 200d 25-Feb-27 01-Dec-27 ) F/D Gear
MC Long Lead (RTU/Above Ceiling Coordination) 150d 25-Feb-27 22-Sep-27 . R} MC Long Lead (RTU/Above Ceiling Coordination)

MCLL-2001 F/D Above Ceiling Coordination 60d 25-Feb-27 19-May-27 === F/D Above Ceiling Coordination

MCLL-2000 F/DRTU 150d 25-Feb-27 22-Sep-27 = F/DRTU

{ Construction
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N Mobilize & Tempoary Logistics
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rior Demo
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B Exterior Demo - North Elevation

Exterior Demo - East Elevation
B Exterior Demo - South Elevation
B Exterior Demo - West Elevation

3 Roof Demo

| Renovation & Addition

I Final Inspections / Completion

R Structure / Exterior

I Current
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CONEX-1000 Structural Upgrades/Infill - North Ea... 40d 08-Jul-27 01-Sep-27 - === Structural Upgrades/Infill - North East Elevation
CONEX-1010 Install New Enclosure - West Elevation 20d 02-Sep-27 29-Sep-27 — = Install New Enclosure - West Elevation
CONEX-1020 Install New Enclosure - South Elevati... 20d 30-Sep-27 27-Oct-27 — = Install New Enclosure - South Elevation
CONEX-1030 Install New Enclosure - North / East 40d 28-Oct-27 22-Dec-27 - E===3 Install New Enclosure - North / East
Roof 105d 02-Sep-27 26-Jan-28 p— ROOf
CONR-1402 Screen Wall Structual Connections 15d 02-Sep-27 22-Sep-27 - B3 Screen Wall Structual Connections
CONR-1000 Temp Utilities/Service 10d 02-Sep-27 15-Sep-27 - B Temp Utilities/Service
CONR-1100 Roof Drains & Leaders 20d 16-Sep-27 13-Oct-27 — 3 Roof Drains & Leaders
CONR-1200 Roof Dunnage & Curbs 20d 14-Oct-27 10-Nov-27 — =3 Roof Dunnage & Curbs
CONR-1401 Install Membrane 15d 14-Oct-27 03-Nov-27 - B3 Install Membrane
CONR-1400 Set Roof Top MEP Equipment & Con... 40d 11-Nov-27 05-Jan-28 - === Set Roof Top MEP Equipment & Connections
CONR-1403 Install Screen Wall 15d 06-Jan-28 26-Jan-28 - B3 Install Screen Wall
Site 347d 04-Feb-27 02-Jun-28 L N Site
CONEX-1031 Site Mobilize (Fence, E&S) 10d 04-Feb-27 17-Feb-27 - & Site Mobilize (Fence, E&S)
CONEX-1032 Excavate / Install / Backfill Storm 15d 17-Jun-27 07-Jul-27 - B3 Excavate / Install / Backfill Storm
CONEX-1034 Milling / Paving 10d 24-Apr-28 05-May-28 - B Milling / Paving
CONEX-1033 Site Finishes (Striping / Signage / La... 20d 08-May-28 02-Jun-28 _ B Site Finishes (Striping / Signage / Landscaping
) § Renovation / Fit Out
Elevator 40d 06-Jan-28 01-Mar-28 pum— Elevator
CONE-1000 Elevator Demo 20d 06-Jan-28 02-Feb-28 — =3 Elevator Demo
CONE-1001 Elevator Install 20d 03-Feb-28 01-Mar-28 — =3 Elevator Install
Floor 1 193d 12-Aug-27 08-May-28 ’ y Floor 1
CON1-1200 Overhead Rough Ins - Floor 1 20d 12-Aug-27 08-Sep-27 — B Overhead Rough Ins - Floor 1
CON1-1400 Interior Framing - Floor 1 15d 09-Sep-27 29-Sep-27 - B3 Interior Framing - Floor 1
CON1-1500 In Wall Rough In - Floor 1 15d 07-Oct-27 27-Oct-27 - B3 In Wall Rough In - Floor 1
CON1-1600 Install Drywall & Finish Partitions - FI... 20d 23-Dec-27 19-Jan-28 — B2 Install Drywall & Finish Partitions - Floor 1
CON1-1800 Prime Coat Walls - Floor 1 10d 20-Jan-28 02-Feb-28 - B Prime Coat Walls - Floor 1
CON1-1900 Install Ceiling Grid - Floor 1 10d 25-Jan-28 07-Feb-28 - B Install Ceiling Grid - Floor 1
CON1-2000 Install Ceiling Fixtures - GRD's - Floor 1 15d 01-Feb-28 21-Feb-28 - B3 Install Ceiling Fixtures - GRD's - Floor 1
CON1-2200 Finish Paint - Floor 1 10d 03-Feb-28 16-Feb-28 - B Finish Paint - Floor 1
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CON1-2100 Install Millwork & Casework - Floor 1 15d 29-Feb-28 20-Mar-28 - B3 Install Millwork & Casework - Floor 1
CON1-2300 Install MEP Devices & Trim - Floor 1 20d 29-Feb-28 27-Mar-28 — = Install MEP Devices & Trim - Floor 1
CON1-2400 Install Flooring - Floor 1 10d 28-Mar-28 10-Apr-28 - B Install Flooring - Floor 1
CON1-2500 Install Doors & Hardware - Floor 1 10d 11-Apr-28 24-Apr-28 - B Install Doors & Hardware - Floor 1
CON1-2600 Final Cleaning & Punchlist - Floor 1 10d 25-Apr-28 08-May-28 - B Final Cleaning & Punchlist - Floor 1
Floor 2 177d 09-Sep-27 12-May-28 P q Floor 2
CON2-1200 Overhead Rough Ins - Floor 2 20d 09-Sep-27 06-Oct-27 — B Overhead Rough Ins - Floor 2
CON2-1400 Interior Framing - Floor 2 15d 07-Oct-27 27-Oct-27 - B3 Interior Framing - Floor 2
CON2-1500 In Wall Rough In - Floor 2 15d 04-Nov-27 24-Nov-27 - B3 In Wall Rough In - Floor 2
CON2-1600 Install Drywall & Finish Partitions - FI... 20d 23-Dec-27 19-Jan-28 — =3 Install Drywall & Finish Partitions - Floor 2
CON2-1800 Prime Coat Walls - Floor 2 15d 20-Jan-28 09-Feb-28 - =3 Prime Coat Walls - Floor 2
CON2-1900 Install Ceiling Grid - Floor 2 15d 25-Jan-28 14-Feb-28 - B Install Ceiling Grid - Floor 2
CON2-2000 Install Ceiling Fixtures - GRD's - Floor 2 15d 01-Feb-28 21-Feb-28 - E= Install Ceiling Fixtures - GRD's - Floor 2
CON2-2200 Finish Paint - Floor 2 15d 10-Feb-28 01-Mar-28 - B3 Finish Paint - Floor 2
CON2-2100 Install Millwork & Casework - Floor 2 15d 29-Feb-28 20-Mar-28 - B3 Install Millwork & Casework - Floor 2
CON2-2300 Install MEP Devices & Trim - Floor 2 20d 02-Mar-28 29-Mar-28 — =3 Install MEP Devices & Trim - Floor 2
CON2-2400 Install Flooring - Floor 2 10d 30-Mar-28 12-Apr-28 - B Install Flooring - Floor 2
CON2-2500 Install Doors & Hardware - Floor 2 10d 13-Apr-28 26-Apr-28 - B Install Doors & Hardware - Floor 2
CON2-2600 Final Cleaning & Punchlist - Floor 2 10d 27-Apr-28 10-May-28 - B Final Cleaning & Punchlist - Floor 2
CON2-2700 Final Inspections - Floor 2 2d 11-May-28 12-May-28 , ! Final Inspections - Floor 2
Floor 3 157d 07-Oct-27 12-May-28 y q Floor 3
CON3-1200 Overhead Rough Ins - Floor 3 20d 07-Oct-27 03-Nov-27 — EEE Overhead Rough Ins - Floor 3
CON3-1400 Interior Framing - Floor 3 15d 04-Nov-27 24-Nov-27 - B3 Interior Framing - Floor 3
CON3-1500 In Wall Rough In - Floor 3 15d 02-Dec-27 22-Dec-27 - B3 In Wall Rough In - Floor 3
CON3-1600 Install Drywall & Finish Partitions - FI... 20d 23-Dec-27 19-Jan-28 — =3 Install Drywall & Finish Partitions - Floor 3
CON3-1800 Prime Coat Walls - Floor 3 15d 20-Jan-28 09-Feb-28 - = Prime Coat Walls - Floor 3
CON3-1900 Install Ceiling Grid - Floor 3 10d 25-Jan-28 07-Feb-28 - B Install Ceiling Grid - Floor 3
CON3-2000 Install Ceiling Fixtures - GRD's - Floor 3 15d 08-Feb-28 28-Feb-28 - B3 Install Ceiling Fixtures - GRD's - Floor 3
CON3-2200 Finish Paint - Floor 3 15d 10-Feb-28 01-Mar-28 - B3 Finish Paint - Floor 3
CON3-2300 Install MEP Devices & Trim - Floor 3 20d 02-Mar-28 29-Mar-28 — =3 Install MEP Devices & Trim - Floor 3
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CON3-2100 Install Millwork & Casework - Floor 3 15d 07-Mar-28 27-Mar-28 - B Install Millwork & Casework - Floor 3
CON3-2400 Install Flooring - Floor 3 10d 30-Mar-28 12-Apr-28 - B Install Flooring - Floor 3
CON3-2500 Install Doors & Hardware - Floor 3 10d 13-Apr-28 26-Apr-28 - B Install Doors & Hardware - Floor 3
CON3-2600 Final Cleaning & Punchlist - Floor 3 10d 27-Apr-28 10-May-28 - B Final Cleaning & Punchlist - Floor 3
CON3-2700 Final Inspections - Floor 3 2d 11-May-28 12-May-28 , ! Final Inspections - Floor 3
Floor 4 152d 04-Nov-27 02-Jun-28 ) § Floor 4
CON4-1200 Overhead Rough Ins - Floor 4 20d 04-Nov-27 01-Dec-27 MR Overhead Rough Ins - Floor 4
CON4-1400 Interior Framing - Floor 4 15d 02-Dec-27 22-Dec-27 B8 Interior Framing - Floor 4
CON4-1500 In Wall Rough In - Floor 4 15d 30-Dec-27 19-Jan-28 B In Wall Rough In - Floor 4
CON4-1600 Install Drywall & Finish Partitions - Fl... 20d 13-Jan-28 09-Feb-28 — B Install Drywall & Finish Partitions - Floor 4
CON4-1800 Prime Coat Walls - Floor 4 15d 10-Feb-28 01-Mar-28 -  Prime Coat Walls - Floor 4
CON4-2200 Finish Paint - Floor 4 15d 02-Mar-28 22-Mar-28 - W Finish Paint - Floor 4
CON4-1900 Install Ceiling Grid - Floor 4 10d 02-Mar-28 15-Mar-28 - B Install Ceiling Grid - Floor 4
CON4-2000 Install Ceiling Fixtures - GRD's - Floor 4 15d 09-Mar-28 29-Mar-28 - B Install Ceiling Fixtures - GRD's - Floor 4
CON4-2300 Install MEP Devices & Trim - Floor 4 20d 23-Mar-28 19-Apr-28 — B Install MEP Devices & Trim - Floor 4
CON4-2100 Install Millwork & Casework - Floor 4 15d 30-Mar-28 19-Apr-28 - B Install Millwork & Casework - Floor 4
CON4-2400 Install Flooring - Floor 4 10d 20-Apr-28 03-May-28 - ™ Install Flooring - Floor 4
CON4-2500 Install Doors & Hardware - Floor 4 10d 04-May-28 17-May-28 - B Install Doors & Hardware - Floor 4
CON4-2600 Final Cleaning & Punchlist - Floor 4 10d 18-May-28 31-May-28 - B Final Cleaning & Punchlist - Floor 4
CON4-2700 Final Inspections - Floor 4 2d 01-Jun-28 02-Jun-28 ) ! Final Inspections - Floor 4
I Current B Original Baseline Willow Grove Annex Renovation Project
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